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Question 1: What is unique or different about Ikea’s supply chain versus other home furnishing companies?
· The company maintains sustainable relationships with suppliers which ensures more value-adding interactions and supply chain processes. 
· The firms has immense control to every aspect of the supply chain from design, production and warehousing. 
· It engages in low cost sourcing operations and its supports its low pricing strategy. 
· The company implemented the IKEA Way of Purchasing Home Furnishing Products (IWAY) which offer minimal guidelines for manufacturers to ensure minimal impact on the environment.  

Question 2: How does the flat pack design concept contribute to warehousing, distribution and logistics efficiency?
· This concept, which is machine-intensive, helps maximize the packing capacity while increasing efficiency of the warehousing processes. 
· The approach also saves the storage costs and spaces. 

Question 3: Where has IKEA invested in automation and technology and what benefits or returns to do they get on this investment?
[bookmark: _GoBack]Their flat packing concept is handled by automated machines who carry on the work 24/7, 365 days a year. This ensures better utilization of storage and packaging space, saving costs and ensuring more efficiency. 
